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Concluding Remarks and Final 
Takeaways 
Pastoral Communication from Mission to Communion 

For seminarians completing the three session media management sequence 

We have reached the end of a three-part journey that began with a question of leadership and ended 
with a practical campaign proposal. The sessions have moved from discernment to design and from 
design to deployment. At each stage, the central concern has remained the same: how can the 
Church communicate in a way that genuinely serves people and advances her pastoral mission? 

The answer cannot be reduced to better equipment, more platforms or a larger quantity of content. 
These resources can help, but they cannot decide whom the Church should serve, what she should 
say, how she should listen, or what relationship should follow the first contact. Those decisions 
belong to pastoral discernment. The purpose of this sequence has been to place media skill within 
that wider responsibility. 

Mission before media  People before platforms  Communion beyond visibility 

What the three sessions have established 
Session One presented media management as pastoral stewardship. It widened our view beyond 
social media accounts and individual products. Parish announcements, conversations, liturgy, print, 
messaging, websites, local media, events and follow-up all form part of the communication 
environment. The pastoral leader must hold these elements together, not because he is expected to 
control every detail, but because the mission requires coherence, truthfulness and responsible care. 

The Five Ms gave this responsibility a clear structure. Mission asks why the Church is communicating 
and what pastoral good she hopes to serve. Message gives the communication a stable centre. Media 
are chosen according to the people, purpose and action required. Management provides 
coordination, approval, safeguarding, resources, timing and response. Measurement returns the 
team to its original purpose and asks what the communication actually enabled. 

Session Two showed that several media do not automatically form a campaign. Repeating the same 
poster everywhere may extend distribution, but it does not create convergence. Cross-media 
communication begins when each medium performs a distinct task and prepares the next meaningful 
step. The audience journey from Notice to Understand, Trust, Respond, Participate, Belong and Share 
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helped us see communication as movement. It revealed that a campaign can fail between stages 
even when its individual products are attractive. 

Session Three required us to make these principles concrete. A group had to choose a pastoral need, 
identify the people concerned, state an objective, shape a central message, design an audience 
journey, assign media roles, name responsibilities, protect dignity and decide how learning would be 
measured. The final pitch tested whether the campaign could be explained as a coherent set of 
decisions. A credible campaign did not begin with a list of posts. It began with a reason to 
communicate and ended with an accountable plan for response, participation, follow-up and 
evaluation. 

The change in pastoral perspective 
The most important change is the movement from asking what content we should make to asking 
what communication the ministry requires. The first question often produces an item. The second 
uncovers a process. It may reveal that the community needs clearer information, a trusted witness, a 
personal invitation, a simpler response, a translated message, a non-digital route, or someone 
prepared to accompany those who reply. 

This perspective also changes how we understand audience. People are not anonymous receivers 
waiting for Church content. They approach the Church with different histories, levels of trust, 
languages, abilities, questions and access to technology. Some are already active in parish 
structures. Others are absent from the channels the parish normally uses. Knowing the audience 
therefore requires listening. Communication becomes pastoral when the people concerned can 
influence how the ministry is planned and how the message is expressed. 

The same change affects our understanding of success. Reach, views, likes, shares and registrations 
provide useful information, but they measure only part of the journey. A pastoral team must also ask 
whether the intended people participated, whether their questions were heard, whether trust 
increased, whether someone sought accompaniment, whether a previously excluded group found 
access, and whether the initiative created a continuing relationship. Media metrics describe 
movement through channels. Pastoral outcomes describe what that movement made possible in 
human lives and community. 

Communication ordered towards communion 
The theological centre of this sequence is communication as communion. Communio et Progressio 
reminds the Church that communication should serve human unity and that Christ is the perfect 
communicator. This teaching directs attention to the quality of relationship created through 
communication. Truth must be communicated with respect. Invitation must preserve freedom. 
Testimony must protect dignity. Participation must include listening. Publicity must not replace 
accompaniment. 
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Towards Full Presence brings this vision into the digital environment. Online communication and 
embodied community should strengthen one another. A digital encounter can open a door, answer a 
question or sustain contact, but pastoral communication should help people move towards genuine 
relationships and communities of belonging. At the same time, face-to-face ministry should not 
ignore the digital environments in which people search, speak, struggle and form opinions. The 
pastoral communicator learns to connect these environments without confusing them. 

This is why the audience journey does not end with attendance. Participation needs welcome, and 
welcome should open towards belonging. Belonging may then become shared responsibility and 
witness. The campaign has fulfilled its purpose when communication has helped people enter a 
truthful relationship with the community and has enabled the community to respond to them with 
care. 

The priest as communicator and coordinator 
The priest is always a communicator, whether he is preaching, listening, chairing a meeting, issuing a 
correction, welcoming a family or guiding a parish team. His communication forms expectations and 
relationships. He therefore needs more than confidence before a microphone or familiarity with a 
platform. He needs the judgement to know when to speak, when to listen, when to verify, when to 
seek professional advice, when to protect privacy and when to choose a personal conversation 
instead of public content. 

Pastoral leadership also means collaboration. The Church benefits from writers, designers, 
photographers, filmmakers, technicians, translators, catechists, youth leaders and professionals 
who understand particular communities. A priest should not compete with these gifts or attempt to 
perform every task alone. He should provide the clarity that allows them to work together: a shared 
mission, an approved message, realistic responsibilities, ethical boundaries and a process for 
response and correction. 

Good coordination protects both people and mission. It ensures that the team knows which source 
contains the final facts, who may approve sensitive content, how consent is recorded, who answers 
enquiries and what happens if information changes. These arrangements may appear administrative, 
but they carry pastoral meaning. They express reliability, care and respect for those who place their 
trust in the Church's communication. 

Final Takeaways 
1  Begin with a pastoral need  Do not begin with the desire to make a poster, video or social post. Begin by 

naming what is happening, whom it affects and why communication belongs within the pastoral 
response. 

2  Let mission guide every decision  A clear mission determines the objective, message, media, 
responsibilities and measures. When the mission is vague, the campaign becomes a collection of 
unrelated activities. 
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3  Know people before choosing platforms  Audience knowledge includes habits, language, access, 
questions, trust, fear, hope and practical barriers. The preferred platform of the communicator cannot 
substitute for listening. 

4  Give the campaign one recognisable centre  Different media may use different language and forms, 
but the core meaning, verified facts, tone and primary action should remain coherent. 

5  Give each medium necessary work  A channel should be chosen because of the function it performs. 
Awareness, explanation, trust, response, welcome and follow-up may require different forms of 
communication. 

6  Design the next meaningful step  Every contact should help the person know what to do or experience 
next. Links, telephone numbers, registration forms and personal invitations are useful only when 
someone maintains them and responds. 

7  Coordinate people as carefully as content  Campaigns need named responsibility for facts, approval, 
production, accessibility, enquiries, safeguarding, correction, follow-up and evaluation. 

8  Protect truth and human dignity  Verification, consent, privacy, safeguarding, accessible 
communication and freedom from manipulation are central pastoral duties. They cannot be added 
after publication as optional checks. 

9  Measure movement and pastoral fruit  Use media indicators to understand how communication 
travelled, and use pastoral outcomes to examine whether people responded, participated, returned, 
sought accompaniment or entered community. 

10  Keep communication ordered towards communion  The final purpose is not institutional visibility. 
Communication should help people encounter truth, recognise that they are heard, participate 
responsibly and grow in relationship with the community of faith. 

A final pastoral standard 
Before beginning any communication initiative, return to the governing questions of the course. What 
pastoral good are we seeking? Whom do we need to hear and understand? What central meaning 
must remain clear? What should each medium enable? Who is responsible for the transitions, 
responses and safeguards? What evidence will tell us whether the mission was served? 

If these questions are answered honestly, even a modest campaign can become a thoughtful act of 
pastoral care. If they are ignored, a technically impressive campaign may still leave people confused, 
excluded or unattended. The quality of pastoral communication is revealed in the relationship 
between the message and the people it is meant to serve. 

Carry the practical skills of this course into ministry, but carry them within this wider discipline of 
discernment. Listen before planning. Clarify before producing. Coordinate before publishing. 
Respond after inviting. Evaluate in the light of mission. In this way, media become more than 
instruments of publicity. They become part of the Church's ministry of presence, participation and 
communion. 
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Pontifical Council for Social Communications  Aetatis Novae  1992. Calls for communication to be integrated into 
pastoral planning and includes guidance for communication plans, audits and resource inventories. Official text 

Congregation for Catholic Education  Guide to the Training of Future Priests concerning the Instruments of 
Social Communication  1986. Connects priestly formation with critical understanding, practical media experience 
and knowledge of audiences. Official text 

Dicastery for Communication  Towards Full Presence  2023. Emphasises listening, neighbourliness, participation 
and the connection between digital relationships and embodied community. Official text 


